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A challenging year.
2025 was a year that tested ACE Partners'resilience and reaffirmed the
depth of our capabilities as a regional clean energy advisory firm. The

collapse of USAID, one of our significant funding partners, reshaped the
external landscape and created real financial uncertainty across the
sector. Despite this shock, ACE Partners stabilized quickly, rebuilt a

healthy project pipeline, and maintained strong margins across most of

our work. Within nine months, we returned to full financial stability,

demonstrating the firm'’s strong fiduciary management, operational Turning crisis into opportunity.
maturity, and ability to adapt under pressure. g

The adversity of 2025 catalyzed a strategic reset. The firm doubled
down on quality, stabilized its operations, and built a more resilient
base of recurring clients, especially with regional institutions and
private-sector actors. Far from slowing us down, 2025 clarified our
strengths: technical excellence, trusted relationships, and the ability to

create meaningful impact in complex, fast-evolving energy systems.

This foundation sets the stage for disciplined, smarter growth in 2026:

growth that is anchored in reliability, accountability, and partnerships

that value long-term impact over volume.




A defining year.

2025 marked a defining year for ACE Partners. As a clean energy advisory
firm rooted in rigorous analysis, cross-sector collaboration, and regional
convening, we deepened our role as a trusted technical partner across

Asia and beyond.

This year, we delivered 30 projects across 20+ countries, supporting
governments, development partners, financiers, and philanthropic
organizations to accelerate the energy transition and strengthen

institutional capacity.

30 7 20+

Projects Countries

Policy Reform
Market Development

Stakeholder Engagement

The breadth and range of our work.

The work of ACE Partners spans policy reform, market
development, and stakeholder engagement, with the aim of
helping clients design actionable strategies, quantify climate
ambition, and mobilize investment. Grounded in Asia—with our
head office in Bangkok—we bring a deep understanding of how
clean energy solutions must be shaped by local business realities

and embedded within regional energy ecosystems.

Over the past year, we made significant progress in expanding
this work to more directly support corporate partners seeking to
enter, scale, and compete across Southeast and South Asia,
helping them navigate evolving policy and regulatory
environments, assess market readiness and risk, identify viable
entry points and partnerships, and translate regional climate and

energy ambitions into practical, investable business strategies




(44 ° ACE Partners' sister company,_the Southeast
Q u r S 1 S te r Asia Corporate Decarbonization Exchange
(CDx), also had a big year. CDx transitioned
9 from a fledgling initiative launched in late
CO I I I any 2024 into a fully operational regional
platform. During 2025, CDx engaged more
than 1,000 professionals and over 200

organizations across five Southeast Asian
x countries.

Through trainings, webinars, national
conferences, and the 2025 CDx Summit, CDx
built foundational decarbonization capability,
strengthened peer learning, and addressed
growing demand for practical, credible climate
guidance. These efforts helped position CDx as a
trusted regional convenor supporting companies
to move from climate ambition toward early
implementation. More can be found in the 2025
CDx Impact Report.

1,000+ 200

professionals organizations
engaged reached

23 12

ecosystem events
partners delivered
In a year



https://www.seasia-cdx.com/blog/a-year-with-cdx-impact-report-2025/
https://www.seasia-cdx.com/
https://www.seasia-cdx.com/
https://www.seasia-cdx.com/

9 ' 30
2025 20+ 1000+

months return to : .
financial stability after countries professionals

funding uncertainty projects this year reached engaged

2025 in Review

Resilience Credibility

Back to full financial stability in 9 months after a major funding shock. A defining year as a trusted regional technical partner.

30 projects | 20+ countries | Public, private & development clients

Breadth of Work

Turning climate ambition into investable action.

CDx Momentum

From launch to regional platform in one year.

Policy & regulation | Market readiness & risk | Corporate scaling | SE & South Asia 1,000+ professionals | 200+ organizations | 5 countries SE Asia

, Trainings | Webinars | Conferences | 2025 CDx Summit
What's Next

2026: disciplined growth built on reliability, accountability, and lasting partnerships.



2025 AT
A GLANCE




2025

Our Primary Audience

at a Glance policymakers; private-sector leaders;

government ministries corporate energy buyers

This section highlights the breadth and momentum of ACE Partners’ work
over the past year. During 2025, we delivered 30 projécts with a balanced Multilateral Development

Banks (MDBs);
researchers

and reaching more than 20 across Asia through regional platforms and . clean energy financiers

sectoral experts;
mix of long-standing and new partners, working directly in 12 countries

advisory engagements. Our work continues to bridge policy, markets,
and finance—supporting governments, MDBs, corporates, and financiers

to turn climate ambition into practical, investable clean energy outcomes.

30 23+ 20+

projects in clients in countries
a year a year reached

21 10 13

projects recurring new clients
currently active clients this year




Our Clients by Countries

12

countries
worked in

20+

countries
reached

3 countries in
East Asia

8 countries in Southeast Asia
(core focus)

7 countries in South Asia
"
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1 country in Asia Pacific: Fiji

> )

1 country in Africa: Zambia




Our Clients at a Glance
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Our Clients at a Glance
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NDCs supported in these countries

S

Laos Fiji Bangladesh Zambia Thailand




45 institutions reached/benefited from our work

institutions
engaged

government
agencies
corporate
clients
financial
institutions
global
networks &
partnerships
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In Numbers

institutions reached/
3 0 + benefited from
our work
overnment
2 == officials trained
on project

feasibility
bankers
2 3 = equipped with
new skills and

clients this tools
year




DELIVERING
IMPACT

OUR CORE PORTFOLIOS &
REGIONAL TRANSFORMATION




Three integrated portfolios of work

ACE Partners delivers its work through three integrated portfolios that together reflect

the firm’s mission to accelerate a clean energy transition across Asia. Each portfolio plays

a distinct but complementary role. For example, many of our projects involve convening -~
(Knowledge & Engagement) in order to design effective policies and regulations or to

scale up business models and investment.

What we delivered

+ Policy & Regulation drives upstream impact, supporting governments and
development partners to design frameworks that unlock investment and long-term
transformation. '

» Technology & Markets focuses on practical, analytics-driven solutions that help
clients navigate emerging technologies, market mechanisms, and private sector
opportunities.

+ Knowledge & Engagement strengthens the connective tissue of the sector by

curating insights, convening diverse stakeholders, and amplifying evidence that

accelerates action.




Taken together, these portfolios demonstrate ACE Partners’ growing capacity to

deliver technical depth, strategic clarity, and region-wide influence, anchored in a

year marked by resilience, learning, and strengthened operational foundations.

Across all three portfolios, ACE Partners’ work in 2025 contributed to clearer policy /__5

signals, improved investment readiness, and stronger national and regional clearer improved stronger
capacity. By embedding technical rigor and systems thinking into every pO“C investment regiona|
engagement, we helped institutions move from ambition toward implementation, signars readiness capacity

laying out the groundwork for long-term, measurable decarbonization.

4

| would also like to express my appreciation to you and your team for
your unwavering support. | am particularly grateful for your
. It has been a truly

2

We have high satisfaction with the work by Asia Clean
Energy Partners on this report study.
pleasant collaboration. Synem e i,

ACE Partners’ e e — Deputy Regional Program Director, Tara Climate Foundation

and they are a great team to work with.

Léa Jehan
Programme Management Advisor,
UNOPS South Asia Multi-country Office (SAMCO)




Policy & Regulation
Portfolio:

Elevating Ambition
and Strengthening
Climate Governance

Informing actionable strategies
and approaches. Across South
and Southeast Asia, our policy
and regulatory work helped
countries and institutions to
clarify their climate ambitions,
strengthen MRV systems, and
shape actionable pathways for

decarbonization.

Approaches to industrial

decarbonization (Southeast Asia).

In Southeast Asia, we supported the Tara Climate
Foundation in designing a strategic approach for
industrial decarbonization across Thailand and Vietnam.
This work unpacked the complex landscape of industrial
parks and multinational corporations and revealed a
realistic pathway for 18 GW of rooftop solar, representing
more than USD 14 billion in potential investment. The
analysis not only quantified opportunity but also mapped
policy gaps and implementation barriers, giving Tara a
clear roadmap to support governments and private-sector

actors in accelerating industrial emissions reductions.

in investment

opportunity

GW rooftop
solar potential



https://taraclimate.org/
https://taraclimate.org/

South Asia collaboration

platform (regional).

ACE Partners supported the South Asia Multi-Country.
Office of the United Nations Office for Project Services

(UNOPS) in designing an innovative regional collaboration
platform to accelerate the energy transition. Working in

partnership with Sustainable Energy for All and building on

lessons from the Southeast Asia Energy Transition

Partnership, ACE Partners conducted a rapid diagnostic of
energy transition progress across seven South Asian

countries.

This included consultations with governments and
development partners to identify priority areas for regional
cooperation. Based on these insights, ACE Partners
developed a robust framework to guide UNOPS' regional
energy transition programming, spanning clean energy
deployment, energy efficiency and decarbonization, just
transition, and the integration of nature and resilience into

energy sector planning.

countries to one
regional collaboration
platform



https://www.unops.org/
https://www.unops.org/
https://www.unops.org/
https://www.seforall.org/
https://www.energytransitionpartnership.org/about-us/
https://www.energytransitionpartnership.org/about-us/

GHG mitigation pathways for Bangladesh.

In Bangladesh, ACE Partners carried out research and analysis to inform
the technical foundation for the country’s cross-sectoral mitigation
pathways. Our team conducted advanced mitigation analysis using
LEAP and AIM optimization tools to establish the national business-as-
usual GHG emissions trajectory to 2035 and quantify both unconditional
and conditional GHG reduction targets for the Government of
Bangladesh in its NDC 3.0 plan.

Through extensive stakeholder consultations, we helped identify

credible pathways for engaged reductions aligned with Bangladesh’s
Net Zero ambition beyond 2035.




GHG mitigation pathways

for Bangladesh.

We also worked closely with the Bangladesh
Department of Environment and the

International Labour Organization (ILO) to co-

develop the country’s first detailed Just
Energy Transition chapter in South Asia,
embedding equity and livelihood

considerations into national climate pledges.

ACE Partners supported the World Bank

through its work on methane-reduction work,

which was incorporated into a National
Roadmap to reduce methane from the

Agriculture and Livestock sector.

Our research and modelling work was
grounded in real field conditions, and
involved direct engagement with the marginal
farmer groups involved in alternate wetting
and drying (AWD) projects for rice cultivation
and irrigation operators under BADC regime
supporting to develop MRV systems
framework aligned with the Global Methane
Pledge and NDC 3.0 of Bangladesh

Government.

South Asia’s first
Just Energy Transition chapter

Contributed to a National Methane
Reduction Roadmap for
Agriculture & Livestock



https://www.worldbank.org/ext/en/home
https://www.ilo.org/
https://www.ilo.org/

Our Policy & Regulation Portfolio
in Review

Across these efforts, ACE Partners played a quiet but critical role: making national climate commitments technically sound, institutionally credible, and

grounded in practical implementation realities. Our policy portfolio now spans more than 17 countries, building a deep foundation for future regional

cooperation and investment mobilization.

improving grounded in our policy
national climate practical now spans
commitment implementation 17 countries
realities

19



Technology &
Markets Portfolio:
Enabling Practical
Deployment and
Strengthening
Institutional
Readiness

In 2025, our Technology &
Markets portfolio focused on the
enabling conditions needed to
deployment—bridging technical

tools, capacity building, and

practical market insights.

mn was a pleasure to work with the ACEP

team and would surely work with them in
the future as well as recommend them

within our network.

- Anonymous, Partner Organization
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Standard procedures for solar feasibility.

Our work in Laos under the Australian Government’s Department of Foreign Affairs and Trade’s

Partnerships for Infrastructure (P4l) Program involved developing Standard Operating Procedures (SOPs)
for evaluating solar project feasibility studies.

These SOPs are helping officials from the Lao Department of Energy. to assess proposals for ground- SO P
mounted solar PV proposals, and to establishing a framework (which is already in use) for review and S
trackingformal endorsement from the Ministry of Industry and Commerce. By embedding structured, i%'iaer";:};?:gg
replicable processes into government workflows, ACE Partners helped streamline the review process and

potentially reduce approval times for solar projects in Laos.



https://www.partnershipsforinfrastructure.org/
https://www.mem.gov.la/?page_id=551&lang=en

Expansion of Village Development Fund (Laos).

Our collaboration with Phongsavanh Bank (PSVB) is helping clarify how productive-use LIVELIHOODS
renewable energy (PURE) solutions can translate into practical, bankable opportunities within TECHNOLOGIES
the Village Development Fund (VDF) program in Laos. BUSINESS MODELS

By examining real livelihood activities and assessing which technologies and business models
are most viable in rural Lao communities, the project is providing PSVB with a clearer view of

where VDF resources can be directed for the strongest impact.



https://www.phongsavanhbank.com/psv/index.php

Solar project financing for bankers (Fiji).

ACE Partners has the privilege of working with AuctusESG to design and deliver an Advanced
Training Program on Solar Project Financing for Bankers. The training, which was supported by

the International Solar Alliance, equipped senior bankers with the tools to evaluate, structure,

and approve solar projects, addressing a critical capacity gap in renewable energy investment
across the Pacific. The training brought together experts from eight major financial institutions
from Fiji and neighboring countries like Samoa and Tonga for an intensive, week-long, in-

person program on regional PV policy frameworks, financial sector trends, and solar financing

bankers
models in the Pacific. It was the first of its kind in the region, and participants left equipped trained

with meaningful knowledge on how to structure PV deals and plan to apply this knowledge in

their day-to-day work when evaluating or approving loans for PV projects.


https://auctusesg.com/
https://isa.int/

Strengthening delivery of ASEAN-Australia energy cooperation.

Under the Australian Government’s Australia for ASEAN Futures (Aus4ASEAN Futures) initiative, ACE Partners reaional
provided targeted technical support to refine Terms of Reference (TORs) for senior research positions and to collaboration
develop a delivery-focused workplan and budget for engaging a consultant team to support the 9th ASEAN
Energy Outlook (AEO). This support ensured direct alignment with evolving ASEAN energy priorities,
international best practice, and lessons learned from previous AEO editions. By clarifying roles, sequencing
tasks, and setting a realistic budget, the assignment strengthened the ASEAN Centre for Energy’s (ACE)

ability to mobilize external expertise and deliver policy-relevant regional energy analysis under the ASEAN

Plan of Action for Energy Cooperation (APAEC).



https://www.google.com/search?q=ASEAN+Futures+%28Aus4ASEAN+Futures%29+dfat&client=safari&hs=Hew9&sca_esv=5cf68b8f0ed15ed3&rls=en&sxsrf=ANbL-n7bHqJlY2GECUw13m64jNJKm1JYyA%3A1770042839169&ei=17WAaf-GCpKg1e8P3qu-gAg&biw=1920&bih=1000&aic=0&ved=0ahUKEwi_zqm1g7uSAxUSUPUHHd6VD4AQ4dUDCBE&uact=5&oq=ASEAN+Futures+%28Aus4ASEAN+Futures%29+dfat&gs_lp=Egxnd3Mtd2l6LXNlcnAiJkFTRUFOIEZ1dHVyZXMgKEF1czRBU0VBTiBGdXR1cmVzKSBkZmF0MgUQIRifBUicGFD3CFj-FXABeACQAQGYAfIDoAG8D6oBBzItMy4yLjG4AQPIAQD4AQL4AQGYAgagAvsMwgILEAAYgAQYsAMYogTCAggQABiwAxjvBcICCBAAGIAEGKIEwgIFEAAY7wXCAggQABiiBBiJBcICBRAhGKABmAMAiAYBkAYFkgcJMS4wLjMuMS4xoAf0ErIHBzItMy4xLjG4B-0MwgcDMi02yAcbgAgA&sclient=gws-wiz-serp
https://aseanenergy.org/

Our Technology & Markets Portfolio
in Review

Together, these projects reflect a portfolio focused on practicality: strengthening institutions, improving the bankability of clean energy projects, and

equipping financial and government actors with tools that directly translate into deployment.

strengthenin improving the equipping public
instigtutionsg bankability of and financial actors
clean energy projects for deployment

)

{3
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Knowledge &
Engagement
Portfolio:
Convening the
Region and
Amplifying Energy
Transition Dialogue

Our Knowledge & Engagement
work reaffirmed ACE Partners’
role as a connector, convener,
and storyteller in the region’s

clean energy ecosystem.




FORUM 2025 &

S ring the Futyge: Clean Energy Innovations,
al Cooperatj = Integration, and Financing Solutions

e | ADB HegeW 88 s, Manila

After 20 years, our Co-CEO, Peter du Pont, supported by an inter-disciplinary team of technical and
communications experts, continues to support the Asian Development Bank (ADB) in the curation and design
of its annual Asia Clean Energy Forum (ACEF). ACEF is ADB's flagship annual energy, and has evolved into

one of Asia’s most influential platforms for showcasing new technologies, policies, investment and platforms,
and for encouraging regional collaboration and peer-to-peer learning.

Participants at ACEF 2025 could choose among 50 sessions throughout the week-long event, which focused
on Empowering the Future: Clean Energy Innovation, Regional Cooperation and Integration, and Financing
Solutions. ACEF 2025 brought together more than 1,500 in-person experts and reached people in more than
65 economies more digitally, creating a space where governments, private-sector leaders, financiers, and
practitioners could align around shared priorities.

. ‘?i:xw:,

years of
cohosting
ACEF

1500

participants
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https://asiacleanenergyforum.adb.org/

Over the past five days at ACEF, we have
witnessed how collaboration across
governments, private sector leaders,
financiers, innovators, and civil society can
create momentum for lasting change. This

forum has reminded us that while the scale

of the challenge is immense, the solutions
are already within reach if we move with

purpose and partnership.

Bhargav Dasgupta,
Vice-President
(Market Solutions), ADB

7

ACEF is not just about bringing
together government, finance, and
banks. It's about community
organizations, the private sector, and
everyone involved in energy finding
value in attending this event every

year.

Steve Olive, Former Mission Director,
USAID RDMA

ACEF is a global platform where
knowledge meets leadership, where
policy connects with innovation, and
where collaboration drives real
progress.

Boonam Shin, Executive Director,
Korea Energy Agency




In addition to large-scale, industry-wide convenings such as ACEF, ACE Partners also
designs and delivers more bespoke, invitation-only dialogues that prioritize depth, trust, and
peer exchange. One example is the set of SPARK dialogues, developed and funded by the
Southeast Asia Energy Transition Partnership. SPARK, which stands for Sharing of

Perspectives to Advance Regional Knowledge, is a series of intentionally small, high-trust

events platform for senior decision-makers navigating complex energy transition challenges.

e ,
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high-level
participants
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https://chatgpt/generic-entity?number=2

The Southeast Asia Information Platform for the Energy Transition (SIPET), supported by GIZ, continued to serve
as a critical knowledge hub. During 2025, SIPET surpassed more than 50,000 lifetime visitors and expanded its

outreach to energy stakeholders across Southeast Asia and Europe. ACE Partners helps to operate the platform,

ensuringconsistent, high-quality content, strong analytics, and ongoing engagement with a community that relies
on SIPET for credible, regionally relevant insights. Notably, we completed a second round of donor mapping
from February to May 2025, strengthening SIPET's Project Mapping Tool.

The updated tool now covers over 480 projects and more than USD 45 billion in funding (investment and
technical assistant funding), giving stakeholders clearer visibility into energy transition activities and impact across
Southeast Asia. Our work continues to underscore SIPET's role as a unique platform for tracking clean energy
progress for Thailand,Viet Nam, Indonesia, and the Philippines.



https://www.sipet.org/
https://www.giz.de/
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" forSoutheast Asia

SEA Information Platform
For Energy Transition

SIPET is an Interactive Platform

Connecting People & Data

Why? To address common challenges faced by
energy transition stakeholders.

Empowering Southeast Asia's
What? An interactive platform to facilitate dialogue Energy Transition Journey

and promote coordination in the Southeast
Asia power sector,
Equip key actors with the knowledge and capacity to manage

the power sector transition in a socially just way.

/Platforms like SIPET are vital for promoting transparency and\

$ by helping stakeholders move from policy

shown in 480 aspiration to implementation.
project projects on the

investment platform Sue-Ern Tan, Head of the International Energy Agency (IEA)'s
database Qegional Cooperation Centre /
N £ \/ < N\ £ \ < \[
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Our Knowledge & Engagement
Portfolio in Review

Across ACEF, SIPET, and other regional engagement efforts, ACE Partners helped elevate narratives, strengthen shared understanding, and create
momentum for action. This portfolio embodies one of our core strengths: convening diverse actors around a common energy transition agenda and creating

the conditions for collaboration at scale.

strengthen convene
shared for impact
understanding

elevate your
clean energy
narratives

32
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Decarbonization Twinning

ACE Partners is implementing a project called
Twinning Arrangements for Decarbonization for

Southeast Asia on behalf of the UNOPS Southeast
Asia Energy Transition Partnership (ETP) to

accelerate practical, peer-led decarbonization action
across the region. The project connects like-minded

organizations into structured “twinning” clusters that
enable the direct exchange of knowledge, tools, and
implementation experience. In collaboration with the
Powering Past Coal Alliance (PPCA), the initiative

brings together sub-national governments alongside

industrial companies, technology and advisory firms,
industry associations, and financiers—bridging
policy, market, and investment perspectives that are

often siloed.

In 2025, ACE Partners established a robust
strategic framework to guide stakeholder
mapping, engagement, and partnership
formation, and delivered a series of regional
stakeholder engagement webinars—co-hosted
with the Southeast Asia Corporate
Decarbonization Exchange (CDx)—to build
awareness and mobilize participation across the
three target countries, Vietnam, Philippines,

and Indonesia.

collaboration

e T e T e <2 2y

These early engagements have laid the
groundwork for concrete collaboration.
Building on this momentum, ACE Partners will
convene a Twinning Exchanges Matchmaking
Forum in Jakarta in February 2026 to launch
the first seven twinning partnerships. By
incubating these action-oriented alliances, the
Twinning Project is expected to accelerate
real-world decarbonization efforts, de-risk
implementation, and generate replicable
models of best practices that can be scaled

across Southeast Asia.
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https://www.energytransitionpartnership.org/about-us/
https://www.energytransitionpartnership.org/about-us/
https://poweringpastcoal.org/

SPARK Initiative

ACE Partners is implementing the SPARK Dialogues In 2025, ACE Partners has established the Early outcomes include strengthened peer
on behalf of the Southeast Asia Energy Transition foundation for SPARK through a clear networks, shared lessons on policy design
Partnership (ETP) as a flagship regional knowledge implementation roadmap and the successful and market readiness, and clearer country-
and dialogue series, responsible for the strategic delivery of the inaugural SPARK Dialogue on specific pathways for advancing carbon
design, facilitation, and delivery of high-trust, peer- carbon pricing in October 2025, which markets. As SPARK progresses through its
driven policy dialogues and associated knowledge convened senior government officials from second dialogue and synthesis phase, the
products. Vietnam, Indonesia, and the Philippines initiative is expected to contribute to
alongside leading regional and international improved policy coherence, enhanced

institutional capacity, and reduced investment

experts in a candid, Chatham House rule1.

risk—supporting more coordinated, finar

ready energy transition pathways acre St

Southeast Asia.
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https://www.energytransitionpartnership.org/projects/sharing-of-perspectives-to-advance-regional-knowledge-on-energy-transition-in-southeast-asia-spark/
https://www.energytransitionpartnership.org/projects/sharing-of-perspectives-to-advance-regional-knowledge-on-energy-transition-in-southeast-asia-spark/
https://www.energytransitionpartnership.org/projects/sharing-of-perspectives-to-advance-regional-knowledge-on-energy-transition-in-southeast-asia-spark/

Thailand Green Diagnostic

ACE Partners is supporting the Asian Development Bank (ADB) in its Thailand Green

Diagnostic, a flagship analytical and engagement effort designed to identify high-
impact pathways to accelerate Thailand'’s transition toward a more competitive, low-
carbon economy. This assignment brings together policy analysis, market diagnostics,
and investor perspectives to assess where regulatory reform, technical assistance, and
targeted finance can most effectively unlock decarbonization and climate-resilient
growth across priority sectors of the Thai economy. Anchored in close collaboration
with ADB's sector teams and Thai public-sector and private-sector stakeholders, the
Diagnostic is oriented toward practical outcomes rather than purely academic

analysis.

During late 2025, ACE Partners and ADB mapped levels and flows of climate and
green finance and carried out stakeholder consultations and detailed assessments
across 8 economic sectors. The research and conversations helped to identify priority
areas for technical assistance, as well as opportunities for scaling up mobilization of
private sector investment. The work will continue into early 2026 and will culminate in
a multi-stakeholder engagement process that will provide input to a new five-year

Country Partnership Strategy between ADB and Thailand.

sectors

finance
mapping
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https://www.adb.org/

YEAR-END
REVIEW




O 1 Helping countries and institutions move
from climate ambition to implementation

Across policy, markets, and knowledge ecosystems, ACE Partners’ 2025 portfolio
delivered one consistent outcome: helping countries and institutions move from
climate ambition to implementation. By strengthening national climate governance,
improving the bankability of renewable energy projects, and convening the region’s
most influential platforms, we helped create the enabling conditions necessary for
scaled clean energy deployment across Asia.

02 Supporting informed transparency in data
and decision-making

Our modelling and analytics supported more credible NDCs, transparent MRV
systems, and sectoral decarbonization pathways aligned with global goals such as the
Paris Agreement, the Global Methane Pledge, and the push to triple renewable
energy capacity. Meanwhile, our market-readiness work, from SOP development in
Laos to solar financing training across the Pacific, translated policy ambition into
practical tools that accelerate deployment, reduce investment risk, and strengthen
institutional capability. Through ACEF, SIPET, and other regional engagement
efforts, we amplified knowledge and convened leaders whose decisions shape the
trajectory of the energy transition.

03 Reflecting ACE Partners’ role in the industry

As a trusted technical advisor and regional convener, we support governments,
financiers, and development partners to mobilize investment, advance climate
governance, and accelerate the shift to resilient, low-carbon economies.

The work of 2025 built a strong, credible platform not only for impact today,

but for deeper, more strategic contributions in the years ahead. .
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In 2025, ACE Partners
demonstrated resilience and
discipline in the face of significant
external shocks. The collapse of
USAID funding presented a
sudden revenue challenge, yet the
company stabilized quickly,
recovering revenue within nine
months while maintaining strong
margins and strengthening
internal leadership capacity.

As we look to 2026, ACE Partners
enters a new phase of smarter, more
intentional growth. The year ahead is
defined by diversification of clients and
partnerships, deeper market
specialization, and the continued
maturation of our business
development, data, and operational
systems. With a more distributed
leadership model and improved internal
resilience, ACE Partners is positioned
not just to grow, but to grow in ways
that increase our influence on the
region’s clean energy transition.

Improved measurement

and tracking impacts.

In 2026, ACE Partners will aim to
formalize the impact measurement
system initiated this year, integrating
project-level impact indicators across
all portfolios. This includes tracking
how our work contributes to
renewable energy deployment,
investment mobilization, institutional
capacity, and improved climate
governance. We also begin setting
targets for our own environmental
footprint, people-first culture, and
operational sustainability.

Scaling

with purpose.

Our focus for 2026 is simple but
transformative: scale up our impact while
maintaining a focused direction and
purpose. By deepening technical
excellence, embedding impact
measurement into delivery, and investing
in a people-centered, digitally enabled
culture, ACE Partners will deliver greater
value to clients and contribute more
directly to the region’s decarbonization
outcomes.
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Elevating Strategic

Market Profile. Innovation & Revenue. Partnerships.
Elevate ACE Partners’ market Advance a more distributed Drive innovation and revenue Identify senior partners and
profile by amplifying thought leadership culture by increasing through new platforms (i.e. non- strategic investors who can
leadership, expanding regional Director and Team Lead ownership of profit) and service offerings that strengthen ACE Partners' revenue
visibility, and building a stronger, delivery and decision-making, leverage emerging technologies, base and credibility, open new
differentiated brand presence. reducing day-to-day dependence on data, and regional trends to create markets, and contribute to long-

co-CEOs. scalable, future-ready value. term growth.




=

W

TOGETHER,




Contact Us

e connectwithus@asiacleanenergypartners.com

@ www.asiacleanenergypartners.com
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